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Michael Becket makes an in-depth analysis

of a group that seeks to liberate the inner man or woman

Joining the path of fulfilment
after reaching a crossroads

ne of the classic mis-
takes in management:
g senior and highly
successful rescarcher
at Sterling Drug was promoted 1o
a senior administrative joh, The
inevitable result was that the
company lost an effective scien-
tist, gained a less than ideal man-
ager and reduced one of its top
people to abject misery.

Eventually he went to the C)
tal Barkley Corporation, whic
pridles itsell un leaching every pe
1o find itself the most comfortable
hole, no matter how unusual its
shape, This all happened some
time ago before Kodak bought the
company, but in many ways the
case was fairly usual and has heen
repesied sine,

Many men in their Torties
suddenly find themselves in
pusitions  that  make  them
unhappy — though for most it is
probably male menopause
prompting lacerating questions
such as hat have | done with
my Jife?". Even without that
however, senior execulives start
asking themselves how they got
cdged ine that corner and
whether they wanted w continue
lubouring like that for the rest of
their working fives.

They have been pursuing
money and jobs thar brought

money. but only because that
provided a pretty handy measurz
of success. Fow execurives are
given to philosophical introspec-
tion amd ever stop o consider
how high on their Tist o wants
maoney

O course. it depends how
mueh ol it they have o stan with,
By the time Mella Barkley, who
started the corporation that does
this work, comes to deal with
them. the managers asked 1w
order their priorities  usually
place money guite a long way
down the list. well behind thi
like the chance 1o use their ahili-
tics. recognition of their work
and so on,

When things approaching
a crisis point because the stress
beeomes debilituting. they go for
help. That happened with the sci-
entist, who was getting so
derached from his work he
almost completely lost the ability
o communicate with his col-
leagues or subordinates and was
getting serinusly depressed.

Generally it is the company
that pays Tor the analysis proc
— OVErCOoming a g i
that once the senior executive
discovers what his true grest aim
in life is. he will merely leave the
company and pursue it

really came,

‘Gradually he
became more
delighted with
his skills and
became more
attractive?

It is a nawral-cnough worry
because it is just like o bad mar-
riage — everybody assumes at
first they have 1o get out™, says
Mells Barkley, She reassures
emplavers, however, that gener-
ally it does not work out like that
and they underestimate  the
strength of the golden handee(Ts,

Perhaps it is just as well the
cost comes out of corporate cof-
fers bechuse examination is not a
cheap or quick process — a live-
day session can cost $1.600
$3,600 — bur the employer of
the scientist thought highly
cnough ol the man o help him
out of his problems, so il paid,
Ms Barkley s the system
ople 1o tell the
story of 12 past incidents —
thi they have done and
enjoyed. It might be the brief
spell in youth organising a Scout
camp, or the continuing fascina-
tion with making models of ships
and aireraft, or the love of oper-
atic festivals in Provence. or
keeping track of the prices of
chateau-botled clarets, or stand-
ing in or the personnel director
on holiday.

There is almost no end to the
things that tarn out e have fond
memories for people, With a bit
of goading and discussion, this
process brings out what people
cnjoy doing and what they arc
cood al usuzlly, but not
always the same.

An example of where the two
diverge is Ms Barkley herself,
who says she is very good at rais-
ing venwre capital or money for
charities but actually hates doing
it

That sel of preferenc
prodiuces o list o dog
skills, As the proce
these are “clusterad
dozen key capacities.

In the case of this scientist, the
occupation that emerged most
prominently was his enthusiasm
for Iocal politics: among other
things he was involved in local
social servives, was standing for
election tn his school hoard of
sovernors and was cumpaigning
for a variety ol envirommental
issues,

1o about a

The second half of the process
is discovering personal goals,
This entails a similarly lengthy
procedure to discover theirtrue
ambitions or the sort of things
they want to achieve,

As part of this discussion the
interviewers gauge the enthusi-
asm by probing to see how much
work and rescarch the individual
is prepared 1o put into making
that target a realistic proposition,
That may enrail doing market
rescarch and sorting ol pre-
cisely what need there is for the
sort of supply they now contem-
plate.

Sometimes the answer o these
preferences needs coaxing. No
solution is suggested. much less
imposed becouse people have o
produce the ideas or they will not
be committed to them or have the
ergy Lo carry them through,

We have (o bite our longues
because sometimes the evidence
is 50 obvious™ hut all interview-
ers can do is to keep focusing the
person on the information they
can see, even il he cunnot. “Peo-
ple don't change their mindset
siraightaway — they need time
to accept that their recreational
skills can also be useful at work.”
Ms Barkley says,

So it never occurred to the sci-
entist at first that he was using
skills and capabilitics that might
be just as applicable during
working hours and had not even
bothered o tell anyone at work
what he did outside the company.

11 is just like a bad
marriage —
evervbody
assuwmes ai
first that they
have 1o get out’

Some people take longer 1o
make up their minds abour what
they really want. They have been
thinking in such a totally differ-
ent way that they need to be
Jjohed into o new perspective.

Questions such as ~“We are
giving you $10m — now what
are you going to do for the rest of
vour life?” prod people into con-
centrating on what their real
preferences arc.

After that the problem is o
mateh the wlents with the 1ar-
. In the case of the scientist it
as eusy — but still ook a long
time. Slowly, bit by bit, the real-
isation came to him that his

W

enjoyment of political life and
his skills could be used for his
emplover,

In a similar way, a rescarcher
at AT&T found he was growing
stale and wanted to go back to
college to lecrure instcad. A
course of self-investigation pro-
dueed new job truining in o high-
tech spin-olT that kept him within
the business but got him doing
just the sort of leaching he
wanted,

A woman deeply unhappy
with continuing in the — admit-
tedly, very profitable — rat race
of the New York financial institu-
vons linally decided what she
Iy wanted was 10 go 0 opera
ivuls in Provence, So she
moved over there, made o televi-
sion programme on the music
and acted as radio und newspuper
correspondent on the subject.

With the Sterling scientist. the
first step was to make him realise
there was more to him and to life
than reseuarch or his present dis-

Nella Barkley: ‘We ha

ve to bite our tongues
sometimes heeause the evidence is so obvious”

liked job. “Gradually he became
more delighted with his skills
and with himself, and he became
more attractive,” Nella Barkley
SiLys.

He had lost “that sour face and
that don’t-mess-with-me  look
and said people were nice to him.
It wasn't very surprising — he
was being nicer to them.”

After o long time it finally
vecurred o him he could be a
tobbyist for the company. That
used his sivouring of paolitical
negotiation and campaigning,
helped bim abandon the hated
administrative chores, and pro-
duced something valuable for his
employer,

He dealt with regulators. with
Congress and with other political
and quasi-political organisations
and not only loved. it bur was
extremely eflective.




